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Quarterly Report Review Guide  
Updated March 3, 2026 

 

This document will serve as a guide for INL staff to use when reviewing implementer-submitted 

quarterly reports in DevResults.  The project implementer should send you a quarterly report that 

can be downloaded from this link.  This guide will cover how to review the document and the 

information in the DevResults database.   

 

 

☐ Check the Project Information section for accuracy. 

☐ Check that there is no missing indicator data except where blanks are expected.  

☐ Assess indicator results vice targets; review any indicator comments and plots of 

historical data where available.  

☐ Review data tables and disaggregations in DevResults where necessary 

☐ Review the Activities Milestones and Deliverables Tracker, Additional Reporting 

Indicators (if available), and Upcoming Events Tables.  

☐ Review project narratives for completeness and clarity. 

☐ Approve (or Return the report for changes if necessary) in DevResults.  File the approved 

report in the appropriate system for the implementing mechanism.   

☐ If you notice anything concerning or confusing in the report, contact the RCD/Results 

team for assistance 

 

 

Confirm that the implementer entered results for all expected indicators for the project.   

If the Results column lists “Not yet reported” for any indicators, is it because: 

a) The result is not expected until later on? 

b) The indicator is marked as reporting on a calendar, fiscal, or semi-annual basis? 

(CA, FA, CSA, or FSA next to the indicator name?) 

c) The indicator tracks some subset of one of the other indicators? (e.g., total number 

of investigations opened vs. investigations with a U.S. nexus opened) 

If there are blanks that you are not expecting for one of the above reasons, discuss the 

following with the implementer: 

a) Are data for the indicators not collectible?  

1. Note: before accepting that the indicator data is not collectible, ask the 

implementer: what have you tried to do to get it? 

b) Are the indicators inappropriate?  (e.g., standard indicators assigned that are too 

high-level for the project?) 

Report Review Checklist 

Checking for missing indicator data: 

https://prt.inl.state.gov/
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Foutlook.office365.com%2Fbook%2FDesignandDevResultsSupport%40state.gov%2F%3Fismsaljsauthenabled&data=05%7C02%7CThompsonRR%40state.gov%7C3f470e8d4eda49c95abc08ddd6ab8657%7C66cf50745afe48d1a691a12b2121f44b%7C0%7C0%7C638902754361089282%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=tDBxWCIn7R9CoAYnm0OnHa04ZyZsjdd8jjFYCHwe6U4%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Foutlook.office365.com%2Fbook%2FDesignandDevResultsSupport%40state.gov%2F%3Fismsaljsauthenabled&data=05%7C02%7CThompsonRR%40state.gov%7C3f470e8d4eda49c95abc08ddd6ab8657%7C66cf50745afe48d1a691a12b2121f44b%7C0%7C0%7C638902754361089282%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=tDBxWCIn7R9CoAYnm0OnHa04ZyZsjdd8jjFYCHwe6U4%3D&reserved=0
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c) Are the indicators not useful for monitoring?  (e.g., indicators capture activity 

reporting that only rarely occurs?) 

Make sure the implementer knows they must report data for their assigned indicators. If 

you agree that an indicator should be removed or adjusted, please contact your DME 

POC. 

 
Confirm that reported results are appropriate for the project.  (Note: Whether the result is 

cumulative (total over time) or incremental (result for the current quarter only) should be 

listed next to the indicator name.) 

For indicators with targets entered, review the Target and Target Progress columns and 

compare with the current results total. Flag results that are not on track to meet the target 

or seem much higher than expected.  

If the result does not have a target, consider working with the implementer to add one. 

Comparing results to targets is the easiest way to know whether your project is on track.  

 

For indicators with no targets, you'll need to use your own knowledge of the project and 

context to assess if the results are reasonable or not.  Consider the following questions: 

a) Is this a key intended result of the project? 

b) Is this number higher or lower than would be expected given the project’s current 

stage of implementation? 

c) Are the results plausible given any known constraints? 

If results for any indicators appear inconsistent, implausible, or inappropriate, consult 

your DevResults POC and follow up with the implementer to determine if any updates or 

modifications are needed.  

Lastly, scroll to the bottom of the report to review any indicator comments provided by 

the implementer alongside the system-generated plots of indicator data over the project’s 

POP.  Consider the following questions: 

a) Does the current result make sense in comparison with past quarters’ reporting? 

b) Do the indicator comments adequately explain the current result? 

c) Has the implementer consistently reported data for this indicator as expected? 

 

 
If any results appear to warrant further review or are unexpected, you can dig deeper by 

reviewing the underlying data tables in DevResults to better understand the values 

reported. 

For indicators that should be broken down by category (e.g., customs seizure events by 

location), review the disaggregated indicators in DevResults to ensure that they are 

reported as expected.  

Assessing indicator results: 

Reviewing data tables and disaggregations in DevResults as needed. 
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If you have more advanced data needs (e.g., aggregating indicators across projects), talk 

to your DevResults POC about setting up a dashboard that allows you to review a 

summary 

 

 
Review the Activities, Milestones, and Deliverables Tracker to assess whether the 

project activities are on track.  Check that: 

a) All items in the list have a status listed 

b) All project activities are in the expected stage of implementation 

c) All completed items have a date included in the “Date of Item Completion” 

column 

If available, review any narrative updates in the Additional Reporting Indicators 

section.  Projects with these indicators should have updates for every indicator.  These can 

include: 

a) indicators that are not yet defined with a PIRS 

b) indicators that capture rare events (i.e., fewer than 10 instances)  

c) indicators that are better suited for qualitative reporting 

Review any planned events for upcoming quarters in the Upcoming Events section.  If 

there are no events listed, but you know the implementer is planning events, please ask 

them to populate this table with the upcoming events. 
   

 
Review the eight standard narrative questions completed by the implementer.  Consider the 

following questions: 

a) Did the implementer clearly convey what activities were completed or worked on 

during the reporting period? 

b) Did the implementer clearly articulate what was achieved during the reporting 

period? 

c) Did the implementer describe any difficulties over the course of the reporting 

period? 

d) Do the narrative responses address any unexpected results in the indicator data? 

e) Do the narrative responses detail any specific actions that will be undertaken to 

course correct or mitigate any project risks? 

 

Follow up: If any narratives are unclear, incomplete, or do not adequately explain results 

and/or challenges, please reach out to the implementer for clarification as needed. You may 

also consult your DevResults POC for guidance. 
 

 
Log in to the report page in DevResults by pasting the link from the first page of the paper 

report into your browser window.  

Reviewing other report elements: 

Reviewing project narratives: 

Approving (or returning) the report in DevResults 



4 

 

If you’ve decided to approve the report, click the Status bar where it says “submitted” to 

reveal the drop-down selections and click Approve all project data.  (Note:  this should 

take place after any questions that arose during review have been addressed.)  

If you’ve decided to return the report (because some data is missing or more information 

is needed), click the Status bar and click Return data to partner. 

A dialog box will appear that shows all assigned users and an option to send a message. If  

you are returning the report, enter a message explaining why.  If you are approving the 

report, this step is optional.  

Once you click Send, you should see the project status bar update to your selection – 

Approved or Returned. 

If you’ve approved the report, file the report document according to the appropriate 

procedures for the implementing mechanism: 

a) For Grants, upload the report to MyGrants. 

b) For IAA’s and IOLOA’s, upload the report to the award file on Sharepoint. 

Lastly, have a conversation with your implementer about what you’ve found in the report, 

if you haven’t already.  If implementer or results are falling behind schedule, make sure 

the implementer has explained why.  Then work with the implementer to adjust the 

implementation plan to account for the problems and improve results.  It’s possible you 

may need to adjust the specific activities or expected outcomes.  You can do this by 

updating the Change Map with the mutual agreement of the implementer and the AOR, 

GOR or COR. 

 

  



5 

 

Appendix 

Reviewing Data Tables: 

To review data tables in DevResults, navigate to your home page and click “Open” next to your 

project name under the Reporting Page Index: 

 

Next, click on the “Data Tables Tab: 
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Now, select the table you’d like to review from the drop-down menu: 

 

If you’d like to download the whole table into a .csv file, you can do so by clicking the gear icon on the 

right side of the screen and selecting “Download [XX] filtered items” – this option ensures that only rows 

related to your project are downloaded when viewing shared tables:  

 

If you need help reviewing your project’s data tables, reach out to the RCD Results Team for support! 

 

 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Foutlook.office365.com%2Fbook%2FDesignandDevResultsSupport%40state.gov%2F%3Fismsaljsauthenabled&data=05%7C02%7CThompsonRR%40state.gov%7C3f470e8d4eda49c95abc08ddd6ab8657%7C66cf50745afe48d1a691a12b2121f44b%7C0%7C0%7C638902754361089282%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=tDBxWCIn7R9CoAYnm0OnHa04ZyZsjdd8jjFYCHwe6U4%3D&reserved=0


7 

 

Reviewing Disaggregated Indicators 

For any indicators that are broken down into multiple categories, you can review these 

breakdowns in DevResults.  To review disaggregations in DevResults, navigate to your home 

page and click “Open” next to your project name under the Reporting Page Index: 

 

Next, click “Open” next to the indicator name you are interested in viewing (you will see a total 

value for the current quarter under the “Current Result” column): 
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Now, you will see the indicator data broken down by categories (in this case, seizure events by 

border crossing station).  If the implementer had comments about any particular value, you 

would also see these presented here: 

 

Geographic breakdowns are presented in the rows; non-geographic breakdowns will be presented across 

the columns.  If there are many categories (or multiple non-geographic disaggregations), you might need 

to scroll to the right to see the total value and any comments present: 

 

Click “Done” when you are finished reviewing to be returned to the Indicators list.  


