Required DME Reporting Reference Information – Detailed Tables
Updated: 13 March, 2026

[bookmark: _Toc1696573113]Background
INL-funded projects require implementing partners to report on their progress to achieve the stated goals and objectives of a project.  Beginning in FY25, INL now requires standard indicators when a project is working to achieve one of its bureau-wide goals.  Relevance will be determined using the Standard Indicator Form.   Additional indicators are determined by the AOR/GOR/COR working in conjunction with the Implementing partner.  
Implementers are required to report on the status of these indicators within Dev Results.  In DevResults, indicator results might be entered directly into the system, or they might be calculated automatically from other indicators or from information in spreadsheets or “data tables.”  Details for each table and direct entry indicator are provided in the annex to this document. 

NOTE: The tables in this reference document are reported at a highly detailed level, reporting each new case, investigation, seizure, etc. as a new row in the table.  If preferred, tables structured to contain quarterly aggregates can be used instead. Please see the reference document titled: 2026 03 13 INL Required Reporting Reference Information – Aggregate.


[bookmark: _Toc1429220860]Required Quarterly Reporting Information Overview with Shortcut Links
All projects
· Table:  Activities, Milestones, and Deliverables
· Table:  Anticipated Events

Projects with indicators intended for qualitative reporting only, or with indicators not fully explicated in the INL Performance Indicator Reference Sheet (PIRS)
· Table:  Additional Reporting Indicators

Formal training activities (INL defines formal training as training that is based on an assessment of the needs of the training audience; has a course curriculum with defined learning objectives; and is evaluated.)
· Table:  Training Events
· Direct entry:  Number of judicial personnel trained with USG assistance
· Direct entry:  Number of government officials receiving USG-supported anti-corruption training 
· Direct entry:  Number of people affiliated with non-governmental organizations receiving USG-supported anti-corruption training 

Construction
· Direct entry:  Percent of construction complete

Customs inspections:
· Table:  Seizure from Inspections (Event-level) 
· Direct entry:  Number of flags for inspection
· Direct entry:  Number of customs inspection events

Enforcement Operations and Arrests:
· Table:  Targeted Enforcement Operations (Detailed)
· Table:  Seizures from Operations (Event-level) 
· Table:  Arrests (Detailed)
· Direct entry:  Number of drug production sites dismantled
· Direct entry:  Number of individuals extradited to the U.S.

Investigations:
· Table:  Cases – Investigations (Detailed)
· Direct entry:  Number of investigative leads passed to U.S. law enforcement

Criminal Prosecutions:
· Table:  Cases – Criminal Prosecutions (Detailed)
· Direct entry:  Number of U.S. indictments resulting from INL-supported investigations

Civil Asset Forfeiture
· Table:  Cases – Civil Asset Forfeiture (Detailed)

Traveler Vetting and Screening Systems:  (all reported at the border crossing location level)
· Direct entry:  Number of travelers screened at INL-supported border crossing points
· Direct entry:  Number of travelers crossing at INL-supported border crossing points
· Direct entry:  Number of travelers flagged for derogatory information
· Direct entry:  Number of flagged travelers subject to an enforcement action (broken out in the following categories: Denial of entry, Detention, Arrest, Administrative action, Other)

CWT projects only:
· Table:  Equipment

Other (PPR)
· Direct entry:  Number of anti-corruption measures proposed, adopted or implemented due, at least in part, to USG assistance, to include laws, policies, or procedures 
· Direct entry:  Number of USG-assisted courts with improved case management systems
· Direct entry:  Number of mechanisms for external oversight of public resource use supported by USG assistance



[bookmark: _Table:__Anticipated][bookmark: _Toc207287133][bookmark: _Toc208415683][bookmark: _Toc208417115][bookmark: _Toc1211577914][bookmark: _Toc213847472][bookmark: _Toc213847492]INL Standard Table Definitions Sorted Alphabetically
[bookmark: _Table:__Activities,][bookmark: _Toc207287134][bookmark: _Toc208415684][bookmark: _Toc208417116][bookmark: _Toc1970133584][bookmark: _Toc213847473][bookmark: _Toc213847493]Note: Fields marked with an asterisk (*) must be completed for results to count towards a project.  Non-asterisk fields are tied to specific indicators, but all indicators rely on the required fields.  For example, the indicator “# of money laundering-related arrests” will not populate if the field “# Individuals Arrested with Money Laundering-related Charges” is blank – or if the required fields of Country, Date, and Lead Unit Name fields are missing.  Projects should fill out all fields for which they can reasonably obtain information.
1. Table:  Activities, Milestones, and Deliverables

Definitions:
· Activities:  Specific actions that a project team carries out to make progress toward the project's objectives. They answer the question: "What will we actually do?"  Common project activities include drafting model legislation, delivering training, providing technical assistance, running a public awareness campaign, and installing equipment. 
· Milestones:  Key checkpoints that help track progress in a project.  They mark important moments when a major step in the project is completed.  These steps could be completed by the project implementation team, or by the project beneficiary or government partner. 
· Deliverables:  Concrete outputs by the project implementation team that show work is getting done and moving the project forward.  For example, a project may plan to conduct a needs assessment prior to beginning programming, develop curriculum for project beneficiaries to use, or perhaps provide equipment or software licenses to a partner government. 
· Note: It is not important to accurately categorize something as an activity vs. a milestone vs. a deliverable. Anything falling into one or more of these categories goes into the table.

Table Design – One Row per planned project activity, milestone, or deliverable (i.e., “item”)
	Column Name
	Data Type
	Definition or Selection List Name

	Item Code
	Free text
	Corresponds to an ID in project planning documents, e.g., Activity 1.1.4

	Item Name
	Free text
	Short descriptive label used to identify the activity, milestone, or deliverable

	Related Project Component
	Free text
	Expected outcome or sub-outcome the activity, milestone, or deliverable supports, e.g., Outcome 1:  Investigators open money-laundering cases

	Item Status*
	Drop-down selection
	Item Status

	Date of Item Completion*
	Date
	The calendar date on which the project activity, milestone, or deliverable was fully finished and met the agreed requirements. May be approximate.



Selection Lists:

Item Status
	Option Name
	Option Definition

	Not Started - Expected start date in the future
	Work has not begun because the planned start date has not yet arrived.

	Not Started - Behind schedule
	Work has not begun even though the planned start date has passed.

	In Progress - Behind schedule
	Work has started but is unlikely to meet the planned completion date without corrective action.

	In Progress - On track
	Work is underway and expected to meet the planned completion date.

	In Progress - Ahead of schedule
	Work is underway and is expected to be finished before the planned completion date.

	Complete
	Work has been fully finished and accepted, meeting the defined requirements.

	Closed - Not applicable
	Work was stopped before completion because it became irrelevant, infeasible, or otherwise unnecessary.



Indicators populated from table:
· # Activities, Milestones, and/or Deliverables completed
2. [bookmark: _Table:__Additional][bookmark: _Toc207287135][bookmark: _Toc208415685][bookmark: _Toc208417117][bookmark: _Toc2084102801][bookmark: _Toc213847474][bookmark: _Toc213847494]Table:  Additional Reporting Indicators

Definitions:  Indicators listed in this table are either intended to be reported on with qualitative information only, or were not fully explicated in an INL Performance Indicator Reference Sheet (PIRS).  If desired, indicators in this table can be moved to the quantitative reporting section of the performance report once a PIRS is completed.

Table Design – One row per indicator
	Column Name
	Data Type
	Definition or Selection List Name

	Related Project Component
	Free text
	Expected outcome or sub-outcome the indicator tracks, e.g., Outcome 1:  Investigators open money-laundering cases

	Indicator Name
	Free text
	Short descriptive label used to identify what will be tracked

	Status
	Drop-down selection
	Additional Reporting Indicator Status

	Comments
	Free text
	The reported result for a qualitative indicator, expressed in descriptive or narrative terms rather than numbers. This should summarize the evidence or assessment that reflects performance on the indicator.



Selection Lists:

Additional Reporting Indicator Status
	Option Name
	Option Definition

	Active
	The indicator is currently in use for monitoring and reporting. Data is still being collected or assessed against it.

	Closed
	The indicator is no longer in use. Data collection has ended because the indicator is no longer relevant, needed, or appropriate for reporting.



Indicators populated from table:
· # Additional reporting indicators

3. [bookmark: _Table:__Training][bookmark: _Table:__Arrests][bookmark: _Toc207287140][bookmark: _Toc208415690][bookmark: _Toc208417122][bookmark: _Toc647448632][bookmark: _Toc213847478][bookmark: _Toc213847498]Table:  Anticipated Events

Definitions:
· Event:  A planned, in-person gathering that serves a programmatic purpose.  Events often involve securing a venue, arranging for participant travel, and providing materials, equipment, and refreshments.

Table Design – One Row per Event
	Column Name
	Data Type
	Definition or Selection List Name

	Event Name
	Free text
	Official title or short descriptive label used to identify the event

	Event Type
	Drop-down selection
	Event Type 

	Primary Event Topic
	Drop-down selection
	Primary Topic

	Event Purpose
	Free text
	Additional details or sub-topics that further describe the event beyond the primary topic selected

	Event Location – Country
	Drop-down selection
	Country

	Event Location – Name of city or other specific location
	Free text
	Name of city or other specific location

	Event Start Date
	Date
	Start date of the event

	Event End Date
	Date
	End date of the event.  Same as start date for one-day events

	Event Status
	Drop-down selection
	Status

	Description of Participants
	Free text
	A brief summary of the types of individuals who will take part in the event (e.g., professional roles, organizations)

	Number of Anticipated Participants
	Whole number
	Total number of individuals who are expected to attend the event as a participant (not as host or organizer); used to create rough estimates of event size

	Is Leahy vetting needed?
	Yes/No
	Leahy Vetting is a U.S. Government process to screen foreign security force personnel for credible information of gross human rights violations before they can receive U.S. assistance or training

	Is Leahy vetting underway?
	Yes/No
	Answer “yes” if Leahy vetting is underway; or “no” if it is either not yet started or not applicable

	INL Point of Contact Name
	Free text
	First and last name of the main individual at INL responsible for coordinating with the implementing partner

	INL Point of Contact Email
	Free text
	Email address of the above POC

	Number of Participant Countries
	Drop-down selection
	Number of Participant Countries

	Participants’ Country 1
	Drop-down selection
	Country

	Participants’ Country 2
	Drop-down selection
	Country

	Participants’ Country 3
	Drop-down selection
	Country

	Participants’ Country 4
	Drop-down selection
	Country

	Participants’ Country 5
	Drop-down selection
	Country

	Participants’ Country 6
	Drop-down selection
	Country

	Participants’ Country 7
	Drop-down selection
	Country

	Participants’ Country 8
	Drop-down selection
	Country

	Participants’ Country 9
	Drop-down selection
	Country

	Participants’ Country 10
	Drop-down selection
	Country



Selection Lists:

Event Type
	Option Name
	Option Definition

	Conference
	A large, often multi-day event that brings together participants from various organizations to share information, present research, and discuss issues of common interest.

	Formal Training
	A structured learning activity designed to increase participant knowledge or skills, or to encourage changes in behavior.  To be "formal" it must have a course curriculum with defined learning objectives and include some measures of the effectiveness of the course.

	Inter-agency meeting
	A meeting involving two or more agencies within the same government to coordinate, plan, or share information.

	Inter-governmental meeting
	A meeting involving representatives from two or more different governments (e.g., bilateral or multilateral coordination).

	Study Tour
	An organized visit to facilities, institutions, or sites to observe and learn from practices or experiences in a real-world setting.

	Workshop
	A focused, interactive event—usually smaller in scale than a conference—that emphasizes practical exercises, group work, or problem-solving on a specific topic.

	Other
	An event type that does not fit into the categories above.



Primary Topic
	Option Name
	Option Definition

	Drug trafficking interdiction 
	Events focused specifically on training, strategy, operations, or cooperation to detect, disrupt, and dismantle drug trafficking networks and operations.

	Legal and Judicial Skills - General 
	Events aimed at strengthening the core competencies of judges, prosecutors, and legal practitioners, such as case management, trial practice, and application of legal principles.

	Law Enforcement & Investigation Skills - General 
	Events covering fundamental policing and investigative practices, including interviewing, evidence handling, surveillance, and case documentation.

	Financial and economic crimes 
	Events addressing investigation, prosecution, or prevention of money laundering, fraud, corruption, sanctions evasion, or other financial crimes linked to organized crime.

	Digital & cybercrime
	Events on investigating cyber-enabled crimes, collecting and preserving digital evidence, and countering online criminal activity.

	Forensic Sciences (e.g., crime scene, lab, expert testimony)
	Events focused on scientific methods to collect, analyze, and present evidence in support of criminal investigations and prosecutions.

	Border security and customs inspections 
	Events aimed at enhancing the detection and interdiction of illicit goods and individuals at ports of entry and border crossing points.

	Maritime security and operations
	Events focused on monitoring, patrolling, and interdicting illicit activity in territorial waters and maritime zones.

	Prison and corrections security / management
	Events addressing the secure, humane, and effective management of detention facilities, including measures to counter corruption, organized crime influence, and radicalization.

	Technical tools and officer safety (e.g., body-worn cameras, NIIE, canine handling, hazmat)
	Events on the use, maintenance, or deployment of specialized equipment and techniques to improve operational effectiveness and officer safety.

	Data analysis / IT management / Intelligence sharing
	Events focused on managing data, analyzing crime trends, and securely sharing intelligence across agencies and borders.

	Police Management (Leadership, HR, internal affairs, etc.) 
	Events addressing supervisory, administrative, and ethical responsibilities in managing law enforcement organizations.

	Policing Approaches & Techniques 
	Events on policing models and practices, such as community policing, problem-oriented policing, or specialized tactics for crime prevention and response.

	Legal and policy frameworks
	Events focused on the development, interpretation, or application of laws, regulations, and policies that enable effective crime control and justice sector cooperation.

	Counterterrorism and Terrorist finance 
	Events focused on identifying, investigating, or disrupting terrorist activity, including the financial networks that support it.

	Other Transnational Organized Crime topics (e.g., counter trafficking of arms, people, wildlife, etc.) 
	Events addressing additional forms of organized crime not covered above, including illicit trafficking of weapons, persons, and protected species.

	Other
	Events that do not fall into the categories above



Status
	Option Name
	Option Definition

	Tentative
	Event is planned but not yet finalized; details such as date, location, funding, participants, or approvals are still subject to change

	Confirmed
	Event is finalized and approved; the event details (date, location, participants, and resources) are not expected to change.




Number of Participant Countries
	Option Name
	Option Definition

	Participants from 10 or fewer countries
	The number of countries that participants are expected to come from is 10 or fewer (note: this counts the number of countries, not the number of participants)

	Participants from more than 10 countries - no need to fill out participating country columns
	The number of countries that participants are expected to come from is more than 10. If participants are expected to come from more than 10 countries, the corresponding participant country columns are not required to be completed. 



Indicators populated from table:
· # Future events

Note:  Event information is linked to the Training Events table.
4. [bookmark: _Table:__Arrests_1]Table:  Arrests  (Event-Level)

Definitions:
· Arrest:  The act of law enforcement taking a person into custody, based on legal authority, in order to formally restrict their freedom of movement because they are suspected of having committed, attempted, or are about to commit a criminal offense. An arrest typically involves informing the person of the reason for the detention, may include the use of physical restraint, and initiates the process of criminal charges or further legal proceedings.

Table Design – Each row represents one arrest of one individual. If the same individual is arrested multiple times, each arrest is recorded as a separate row.
	Column Name
	Data Type
	Definition or Selection List Name

	Arrest Event ID (unique identifier)*
	Free text
	A unique identifier assigned to each arrest event.  The ID entered here does not have to match official records.

	Arrest Location*
	Drop-down selection
	Subnational 1 (first administrative geographic division). If unknown, list the subnational 1 of the capital.

	Arrest Date*
	Date
	The calendar date on which the arrest occurred

	Lead Unit/Office Name (Host Country)*
	Free text
	The law enforcement or judicial authority with primary responsibility for conducting the arrest.

	Names of Other Units/Offices Involved
	Free text
	Any additional agencies or units that provided operational or investigative support during the arrest.

	# of Individuals Arrested
	Whole number
	Total number of individuals arrested

	# of Individuals Arrested with Cybercrime-related Charges
	Whole number
	Number of individuals arrested for suspected cybercrime activity (i.e., criminal activity carried out through computers, networks, or digital systems) 

	# of Individuals Arrested with Money Laundering-related Charges

	Whole number

	Number of individuals arrested for suspected money laundering activity (i.e., activity involving concealing, moving, or disguising the source of illicit funds)

	# of Individuals Arrested at the Request of the U.S.
	Whole number

	Number of people arrested at the request of the U.S. government interagency.  This indicator may include but is not limited to the arrest of individuals identified by embedded U.S. interagency advisors and individuals wanted for extradition to the U.S.

	Description of basis for arrest
	Free text
	Free-text field providing additional detail on basis of arrest.

	Notes
	Free text
	Optional free-text field for any relevant supplementary information about the arrest not covered elsewhere.



Indicators populated from table:
· # Arrests attributed to an INL-supported unit
· # Money laundering-related arrests by INL-supported units
· # Cybercrime-related arrests by INL-supported units
· # Individuals arrested at the request of the U.S.
5. [bookmark: _Table:__Cases][bookmark: _Toc207287141][bookmark: _Toc208415691][bookmark: _Toc208417123][bookmark: _Toc1083852337][bookmark: _Toc213847479][bookmark: _Toc213847499]Table:  Cases – Investigations (Event-level)

Definitions:
· Investigation:  A systematic law-enforcement process of gathering, analyzing, and documenting information to determine whether a crime has occurred, identify suspects or criminal networks, and support possible enforcement actions or judicial proceedings. An investigation typically involves collecting evidence, interviewing witnesses, conducting surveillance, and coordinating with other agencies, and it concludes when authorities decide to close the case, file charges, refer the case to prosecutors, or transfer the investigation to another agency.
· Referral: Formally transferring jurisdiction, evidence gathering, and primary investigative responsibility of an investigation.

Table Design – Each row represents one arrest of one individual. If the same individual is arrested multiple times, each arrest is recorded as a separate row.
	Column Name
	Data Type
	Definition or Selection List Name

	Investigation Name or Other ID*
	Free text
	A unique identifier or title used to track the investigation.  May be different from official records if sensitive.

	Country*
	Drop-down selection
	Country -- The primary country where the investigation was conducted or where the lead agency is based.

	Lead Agency/Unit/Office Name (Host Country)*
	Free text
	The law enforcement or judicial authority with primary responsibility for conducting the investigation.

	Names of Other Agencies Involved
	Free text
	The agencies that participated in or supported the investigation, aside from the lead agency.

	Initiation Date*
	Date
	The calendar date on which the investigation was formally opened.

	Initiation Method
	Drop-down selection
	Case Initiation Method

	Primary Offense
	Free text
	The main criminal offense or legal violation suspected when the case was initiated (e.g., drug trafficking, arms smuggling, financial fraud).

	Case related to money laundering?
	Yes/No
	Indicates whether the suspected criminal activity involves concealing, moving, or disguising the source of illicit funds (Yes/No).

	Case related to cybercrime?
	Yes/No
	Indicates whether the suspected criminal activity is/was carried out through computers, networks, or digital systems) (Yes/No).

	Targets involve TCOs?
	Yes/No
	Indicates whether the primary suspects are part of a transnational criminal organization (TCO) (Yes/No).

	Targets involve FTOs?
	Yes/No
	Indicates whether the primary suspects are designated as members, facilitators, or supporters of a foreign terrorist organization (FTO). (Yes/No).

	Targets have U.S. nexus?
	Yes/No
	Indicators whether the case involves U.S. persons, U.S.-registered entities, U.S. financial/communication systems, or directly affects U.S. national security or foreign policy interests (Yes/No).

	Case Status
	Ongoing/Closed
	Indicates whether the investigation is still active or has been formally concluded.

	Date Closed
	Date
	The calendar date on which the investigation was formally concluded.

	Case Outcome
	Drop-down selection
	Case Outcome

	# U.S. indictments resulting from case
	Number
	Number of formal criminal charges (indictment) filed in a U.S. court as a direct result of the investigation.

	Civil asset forfeiture initiated?
	Yes/No
	Indicates whether legal proceedings were started to seize assets connected to the suspected criminal activity through civil forfeiture laws (Yes/No).

	Notes
	Free text
	Optional free-text field for any relevant supplementary information about the investigation not covered elsewhere.



 
Selection List:  Case Outcome 
	Option Name 
	Option Definition 

	Case referred to trial court
	The lead agency concluded the investigation and recommended criminal charges to a prosecuting authority. 

	Closed - Insufficient evidence (as determined by lead agency) 
	The investigation was concluded because available evidence was not sufficient to support charges or further action. 

	Closed - Prosecution declined 
	The investigation produced evidence, but the prosecuting authority declined to pursue charges. 

	Closed - Suspect unidentified 
	The investigation was concluded because no suspect(s) could be identified. 

	Closed - No crime committed 
	The investigation determined that no criminal offense had occurred. 

	Closed - Referred to another domestic agency 
	The investigation was concluded by the lead agency and formally transferred to another domestic competent authority for further action. 

	Closed - Referred to U.S. law enforcement agency
	The investigation was concluded by the lead agency and formally transferred to another a U.S. law enforcement agency for further action.

	Closed - Resulted in referral and an extradition to the U.S.
	The investigation resulted in a referral to U.S. law enforcement and an extradition to the U.S.

	Closed - Referred to other foreign law enforcement agency
	The investigation was concluded by the lead agency and formally transferred to another a foreign (non-U.S.) law enforcement agency for further action.

	Closed - Civil asset forfeiture only 
	The investigation resulted in legal action to seize assets linked to suspected criminal activity, without recommending criminal charges. 

	Closed - Suspect deceased 
	The investigation was concluded because the primary suspect died during the investigation or was already deceased. 

	Closed - Resource/prioritization decision 
	The investigation was concluded due to resource constraints or a strategic decision to prioritize other cases. 

	Closed - Other reason 
	The investigation was concluded for a reason not captured by the categories above. Explanation required in Notes. 



Indicators populated from table:
· # Investigations opened by INL-supported units
· # Investigations referred to trial court
· # Investigations referred to foreign law enforcement
· # Investigations referred to U.S. law enforcement
· # Investigations resulting in an extradition to the U.S. 
· # Investigations closed without proceeding to trial, referral, or civil forfeiture
· # Investigations linked to FTOs opened
· # Investigations linked to TCOs opened
· # Investigations with a direct U.S. nexus opened
· # Money laundering investigations opened
· # Cybercrime investigations opened
6. [bookmark: _Table:__Cases_1][bookmark: _Toc207287142][bookmark: _Toc208415692][bookmark: _Toc208417124][bookmark: _Toc1206322714][bookmark: _Toc213847480][bookmark: _Toc213847500]Table:  Cases – Criminal Prosecutions (Event-level)

Definitions:
· Criminal prosecution:  The formal legal process by which a competent prosecuting authority (such as a prosecutor, public ministry, or investigating magistrate with prosecutorial powers) brings a criminal case before a court.  Prosecution begins when charges are formally filed or judicial proceedings are initiated against an accused person, and it continues through trial and related proceedings until the case is resolved by conviction, acquittal, dismissal, or another judicial decision.
· Case/proceeding:  A criminal proceeding initiated by a competent prosecuting authority or judicial authority and treated as a single matter before a court, typically identified by a unique case or dossier number.  A case may involve one or multiple defendants, and multiple charges against each defendant.

Table Design – Each row represents one case.
	Column Name
	Data Type
	Definition or Selection List Name

	Case Name or Unique ID*
	Free text
	A unique identifier or title used to track the case.  May be different from official records if sensitive.

	Country*
	Drop-down selection
	The country where the prosecution took place or where the prosecuting authority is based.

	Date Case Received or Initiated*
	Date
	The calendar date the prosecuting authority either formally received the case from investigators or formally initiated prosecution on its own authority

	Lead Unit/Office Name (Host Country)*
	Free text
	The judicial authority in the host country that is primarily responsible for conducting the prosecution.

	Referring Agency
	Free Text
	The law enforcement or other authority that referred the case for prosecution. Write “not applicable” if there is no referring agency.

	Description of Charges
	Free text
	Brief description of the main criminal offenses charged at the time the case was filed (e.g., drug trafficking, fraud, terrorism financing).

	Case involves FTOs?
	Yes/No
	“Yes” if at least one defendant is alleged to be a member, facilitator, or supporter of a designated Foreign Terrorist Organization.

	Case involves TCOs?
	Yes/No
	“Yes” if at least one defendant is alleged to be a member, facilitator, or supporter of a Transnational Criminal Organization.

	Case has U.S. nexus?
	Yes/No
	“Yes” if the charges, defendants, assets, victims, or effects have a significant connection to the United States (e.g., U.S. persons, entities, systems, or national security/foreign policy interests).

	Case involves simultaneous asset forfeiture proceedings?
	Yes/no
	Indicates if there are parallel proceedings for civil asset forfeiture related to the criminal case.

	# Defendants Charged
	Whole number
	The total number of individuals or entities formally charged in the case.

	# Defendants with money laundering-related
	Whole number
	The number of defendants in the case who were formally charged with conduct involving the concealment, movement, or legitimization of illicit funds, regardless of the specific offense name in the criminal code.

	# Defendants with cybercrime-related charges
	Whole number
	The number of defendants in the case who were formally charged with conduct that primarily relies on computers, digital networks, or electronic communication systems to commit or facilitate a crime, regardless of the specific offense name in the criminal code.

	# Defendants Charged from U.S.-requested Investigations
	Whole number
	The number of defendants who were formally charged from investigations that were requested by the U.S.

	Case Status
	Drop-down selection
	Ongoing (still in process) or Closed (final decision reached).

	Date Closed
	Date
	Date on which the criminal prosecution was closed (reaching conviction, dismissed, or other final disposition.

	# Defendants Convicted with Custodial Sentence
	Number
	Number of defendants convicted and sentenced to incarceration (prison or jail). 

	# Defendants Convicted without Custodial Sentence
	Number
	Number of defendants convicted but not sentenced to incarceration (e.g., fines, probation, suspended sentence). 

	# Defendants Convicted
	Whole number
	Number of defendants convicted by the INL-supported office.

	# of defendants with Money Laundering-related Convictions
	Number
	The number of defendants who were convicted on charges related to the concealment, movement, or legitimization of illicit funds, regardless of the specific offense name in the criminal code. 

	# of defendants with Cybercrime-related Convictions
	Number
	The number of defendants who were convicted on charges related to use of computers, digital networks, or electronic communication systems to commit or facilitate a crime, regardless of the specific offense name in the criminal code. 

	# of defendants Convicted from U.S.-requested Investigations
	Number
	The number of defendants who were convicted from investigations that were requested by the U.S.

	# Defendants Acquitted
	Number
	Number of defendants found not guilty by the court. 

	Number of Defendants with Case Dismissed or Withdrawn
	Number
	Number of defendants whose charges were dismissed by the court or withdrawn by prosecutors before judgment. 

	Estimated Value of Forfeited Assets (USD)
	Whole number
	Estimated total monetary value of all assets forfeited as a result of the case, recorded in U.S. dollars.

	Notes
	Free text
	Optional free-text field for relevant supplementary information not captured by other fields.



Indicators populated from table:
· # Criminal prosecution cases opened
· # Criminal prosecution cases linked to FTOs opened
· # Criminal prosecution cases linked to FTOs opened
· # Criminal prosecution cases with a direct U.S. nexus opened
· # Criminal money laundering prosecution cases opened
· # Criminal cybercrime prosecution cases opened
· # Defendants charged
· # Defendants convicted
· # Defendants with charges dismissed or withdrawn
· # Money laundering defendants
· # Cybercrime defendants
· # Criminal cases with final disposition (i.e., conviction, acquittal, or dismissal)
· # Money laundering defendants convicted
· # Cybercrime defendants convicted
· Value of criminal assets confiscated through INL-supported prosecutions
7. [bookmark: _Table:__Cases_2][bookmark: _Toc207287143][bookmark: _Toc208415693][bookmark: _Toc208417125][bookmark: _Toc2061200853][bookmark: _Toc213847481][bookmark: _Toc213847501]Table:  Cases – Civil Asset Forfeiture (Event-level)

Definitions:
· Civil asset forfeiture:  A legal process that allows the state to seize money, property, or other assets suspected of being connected to criminal activity, without requiring a criminal conviction of the owner. Depending on the legal system, the proceeding may be civil, administrative, or judicial in nature, but the common feature is that the forfeiture action is separate from a criminal prosecution of the individual.
· Case/proceeding:  A legal proceeding initiated by a competent authority to determine whether specific assets should be forfeited to the state because they are alleged to be proceeds of, or instrumentalities used in, unlawful activity.  A case is treated as a single legal matter before a court or equivalent judicial/administrative body, typically identified by a unique case or dossier number.  A case may involve one or multiple assets, and multiple owners or claimants, but is reported here as one unit of forfeiture proceeding.

Table Design– One row for each INL-supported unit/office
	Column Name
	Data Type
	Definition or Selection List Name

	Case Name or Unique ID*
	Free text
	A unique identifier or title used to track the case.  May be different from official records if sensitive.

	Country*
	Drop-down selection
	Country where the judicial authority overseeing the civil asset forfeiture proceeding is based.

	Lead Unit/Office Name (Host Country)*
	Free text
	The judicial authority in the host country that is primarily responsible for conducting the proceeding.

	Referring Agency
	Free text
	The law enforcement or other authority that referred the case for prosecution. Write “not applicable” if there is no referring agency.

	Initiation Date*
	Date
	The calendar date on which the forfeiture proceeding was formally opened by a competent authority

	Asset Types
	Free text
	The categories of property subject to forfeiture in the case (e.g., cash, bank accounts, vehicles, real estate, equipment, digital assets).

	Case Status
	Ongoing/Closed
	Current stage of the forfeiture case: Ongoing (still in process) or Closed (final decision reached).

	Date Closed
	Date
	The calendar date on which the forfeiture case was formally concluded.

	Outcome
	Drop-down selection
	Asset Forfeiture Outcome

	Estimated Value of Forfeited assets (USD)
	Whole number
	The total monetary value of assets ordered forfeited to the state in the case, expressed in U.S. dollars. The value should reflect the best available estimate at the time of reporting (e.g., court-determined value, appraised market value, or official estimate), even if final liquidation or sale has not yet occurred.

	Notes
	Free text
	



Outcome
	Option Name
	Option Definition

	Assets forfeited by judgement
	All assets were forfeited to the state by final court/authority decision.

	Assets forfeited by settlement
	All assets were forfeited through a negotiated resolution between the state and asset holder(s).

	Partial forfeiture by judgement
	Some assets forfeited, others returned/excluded, by final court/authority decision.

	Partial forfeiture by settlement
	Some assets forfeited, others returned/excluded, through a negotiated resolution.

	Assets returned to owner/claimant
	All assets were returned because the authority determined they were not subject to forfeiture.

	Case dismissed / withdrawn
	The forfeiture action was dismissed by the court or withdrawn by the competent authority before a final judgment.

	Other outcome
	Result not captured above (e.g., assets destroyed, converted, or transferred under special provision). Explanation required in Notes.



Indicators populated from table:
· # Civil forfeiture proceedings initiated by INL-supported units
· # Civil forfeiture proceedings with final disposition
· # Civil forfeiture proceedings resulting in forfeited assets
· Value of criminal assets confiscated through civil forfeiture proceedings (USD)
· % Civil forfeiture proceedings resulting in forfeited assets
8. [bookmark: _Table:__Equipment_1][bookmark: _Toc207287144][bookmark: _Toc208415694][bookmark: _Toc208417126][bookmark: _Toc361946141][bookmark: _Toc213847482][bookmark: _Toc213847502]Table:  Equipment

Definitions: N/A

Table Design – Each row represents a single donation event.
	Column Name
	Data Type
	Definition or Selection List Name

	Date of Donation to Beneficiary*
	Date
	The calendar date on which the equipment was formally delivered or transferred to the beneficiary.

	Beneficiary Type
	Drop-down selection
	Sector Type

	Beneficiary Name (i.e., the agency, office, or unit receiving the equipment)
	Free text
	The specific agency, office, or unit that received the equipment.

	Beneficiary Country*
	Drop-down selection
	The country in which the donated equipment will be used.

	Equipment Type
	Free text
	The category of equipment donated (e.g., vehicles, radios, computers, protective gear, forensic kits). Standardized dropdown list recommended.

	Donation Quantity (number of items)
	Whole number
	The number of individual units/items of the specified equipment type donated in this event.

	Donation Dollar Value*
	Whole number
	The estimated total monetary value (in U.S. dollars) of the equipment donated in this row, based on purchase cost, appraised value, or official estimate.

	Approximate Number of Individuals Who Will Use the Donation*
	Whole number
	An estimate of the number of personnel who will directly benefit from or have access to the donated equipment (e.g., officers assigned radios, staff sharing computers, trainees using kits).



Equipment Table Selection Lists:

Sector Type
	Option Name
	Option Definition

	Law Enforcement
	Police, gendarmerie, customs, border guards, or other agencies responsible for enforcing laws, conducting investigations, or maintaining public order.

	Justice (prosecutors and court officials)
	Judges, prosecutors, magistrates, clerks, or other officials directly involved in judicial proceedings or case management within the justice system.

	Corrections
	Officials, administrators, and staff working in prisons, detention centers, or probation/parole services responsible for managing individuals in custody or under supervision.

	Public Health / Social Workers
	Medical professionals, public health authorities, or social service providers who deliver health care, counseling, rehabilitation, or community support services.

	Government Officials - Other (i.e., public-sector employees not listed)
	Public-sector employees not covered above, such as ministry staff, regulatory officials, or administrative officers.

	Business / Private sector
	Individuals or organizations operating as private companies, contractors, or professional associations outside the public sector.

	Civil Society
	Non-governmental organizations (NGOs), community-based organizations, advocacy groups, or nonprofits engaged in public-interest activities.

	Media / Journalists
	Professional reporters, editors, broadcasters, or media organizations involved in producing and disseminating news and information.

	Other
	Beneficiaries not fitting into the categories above. Explanation required in Notes.



Indicators populated from table:
· Number of people who received resources
9. [bookmark: _Table:__Seizures_1][bookmark: _Hlk215559095]Table:  Seizures From Inspections (Event-level)

Definitions:
· Inspection:  An official examination of people, goods, vehicles, or cargo by customs or border officials to verify declarations, enforce laws, and detect prohibited or restricted items.
· Seizure Event:  An occurrence during or as a result of an inspection in which customs or border officials take possession of items because they are prohibited, restricted, undeclared, or otherwise in violation of laws or regulations.
· Seized Item:  A specific type or category of good, substance, or material taken into custody during a seizure event (e.g., cocaine, counterfeit currency, ivory, undeclared electronics).

Table Design – One row per type of seized item from a given seizure event (potential for multiple rows per seizure event)
	Column Name
	Data Type
	Definition or Selection List Name

	Seizure Event ID (each seizure event should get the same ID number for all seized items / all rows reporting on the seizures)*
	Free text
	A unique identifier assigned to each seizure event to distinguish it from all others. Can be a phrase, a sequence of numbers, or a combination of letters/phrases and numbers

	Lead Unit/office Name (Host Country)*
	Free text
	The host country unit or office that is primarily responsible for the seizure.

	Names of Other Agencies Involved
	Free text
	The agencies that participated in or supported the operation, aside from the lead agency.

	Date of Seizure*
	Date
	The calendar date on which the seizure event occurred

	Seizure Location Type
	Drop-down selection
	Seizure Location Type. 

	Seizure Location*
	Drop-down selection
	Specific location. If correct seizure location does not populate, please email INL-DVR-mailbox with the name, latitude, and longitude of the correct location.

	Primary Inspection Method
	Drop-down selection
	Primary Inspection Method

	Target Type
	Drop-down selection
	Inspections Target Type

	Country of Destination
	Drop-down selection
	Country

	Country of Origin
	Drop-down selection
	Country

	Type of Item Seized
	Drop-down selection
	Type of Item Seized 

	Description of Item Type
	Free text
	A brief text description of the specific type or category of item seized.

	Item Unit Type
	Drop-down selection
	Item Unit Type 

	Seizure Amount
	Number
	The quantity or volume of the item seized, in terms of the units specified in the “Item Unit Type” column.

	Total Dollar Value of all Seized Items (USD)*
	Number
	The estimated monetary value of the seized items, reported in U.S. dollars.

	Notes
	Free text
	



Selection Lists:

Seizure Location Type
	Option Name
	Option Definition

	Airport
	A customs-controlled area at an international or domestic airport where inspections are conducted on passengers, baggage, or cargo.

	Seaport / Maritime Port
	A customs-controlled facility at a seaport where ships dock and cargo or passengers are processed.

	Open Water / Maritime Interdiction
	A location at sea (outside port facilities) where vessels are stopped and inspected, and seizures are made during maritime patrols or interdiction operations.

	Land Border Crossing
	A designated point of entry/exit along a land border where customs officers inspect travelers, vehicles, and cargo.

	Inland Customs Facility / Dry Port
	An inland site, away from the physical border, where cargo is inspected and cleared by customs (sometimes called an inland container depot or dry port).

	Postal / Courier Facility
	A location where mail and parcels are inspected by customs officials, including postal hubs and courier service facilities.

	In-Country Mobile / Inland Operations
	An interior location (other than a fixed customs facility) where customs officers conduct inspections, such as roadside checks, mobile patrols, or ad hoc enforcement operations.

	Other
	A known seizure location type that does not fit into the categories above

	Unknown
	The location type of the seizure could not be determined or was not recorded.



Primary Inspection Method (How the seizure was initiated)
	Option Name
	Option Definition

	Non-Intrusive Imaging
	E.g., X-ray / Gamma / CT Scan. Use of fixed or mobile scanners to image container or vehicle contents without opening.

	Manual Physical Inspection
	Container or cargo opened and contents examined, including partial or full deconsolidation.

	Canine Search
	Detection dog deployed to identify narcotics, explosives, wildlife products, or currency odors.

	Visual / Mirror / Undercarriage Inspection
	External or internal visual examination, often with mirrors or under-vehicle cameras, without opening cargo.

	Body / Personal Search
	Frisk, pat-down, or more intrusive searches of individuals (per legal authority).

	Borescope / Fiber-Optic Inspection
	Visual probe inserted through small openings to inspect concealed spaces or false compartments.

	Chemical / Trace Detection
	Swabs or vapor samples analyzed with handheld detection devices or field test kits.

	Density / Anomaly Detection
	E.g., Muon / Neutron / 3D Imaging. Advanced passive or active scanning methods to identify hidden compartments or shielded materials.

	Other
	Inspection method is known but not covered above.

	Mixed / Combination
	For aggregate inspection reports involving more than one of the above methods

	Unknown
	Inspection method could not be determined or was not recorded. 



Inspections Target Type
	Option Name
	Option Definition

	Person / Passenger  
	An individual subject to inspection, such as a traveler crossing a border or a person selected for screening.

	Baggage
	Personal luggage, suitcases, or carry-on items inspected separately from the traveler.

	Vehicle
	A car, truck, bus, or other motorized ground transport subject to inspection (including its compartments).

	Cargo consignment
	Commercial goods or shipments transported as freight, typically documented with a bill of lading, airway bill, or cargo manifest.

	Postal or express courier shipment
	A package, parcel, or envelope sent through postal services or private courier companies (e.g., FedEx, DHL).

	Vessel
	A watercraft subject to inspection, such as a fishing boat, cargo ship, yacht, or tanker.

	Aircraft
	An airplane or helicopter inspected as a whole (excluding passenger baggage or cargo, which are recorded separately).

	Premises/Facility
	A fixed location subject to inspection, such as a warehouse, storage site, or customs-controlled building.

	Other
	A known inspection target type not covered by the categories above

	Unknown
	The inspection target type could not be determined or was not recorded.



Type of Item Seized
	Option Name
	Option Definition

	Cocaine powder
	Cocaine seized in any form (e.g., powder, paste, base, crack rock).

	Fentanyl powder
	Fentanyl seized in bulk or powdered form.

	Fentanyl pills
	Fentanyl seized in pill, tablet, or capsule form.

	Fentanyl – other form
	Fentanyl seized in any form not listed above (e.g., liquid, patch).

	Methamphetamine
	Methamphetamine seized in any form (e.g., powder, crystals, tablets).

	Precursor chemical for synthetic drugs
	A chemical substance used in the production of synthetic drugs, requiring specification in the Description field (e.g., pseudoephedrine, safrole).

	Other illegal synthetic drug
	Any other synthetic drug not separately listed, requiring specification in the Description field (e.g., MDMA/ecstasy, synthetic cannabinoids).

	Other illegal plant-based drug or precursor 
	Any other plant-derived controlled substance or precursor not separately listed, requiring specification in the Description field (e.g., heroin, opium poppy, khat).

	Vehicles and conveyances 
	Any vehicle, vessel, aircraft, or other conveyance seized due to involvement in criminal activity, requiring specification in the Description field (e.g., fishing vessel, pickup truck, private aircraft).

	Firearms
	Seized guns or other projectile-firing weapons, requiring specification in the Description field (e.g., handgun, rifle, shotgun).

	Ammunition 
	Seized bullets, cartridges, or other munitions for firearms, requiring specification in the Description field (e.g., 9mm rounds, shotgun shells).

	Explosives 
	Seized explosive materials or devices, requiring specification in the Description field (e.g., TNT, homemade IED, detonators).

	Counterfeit goods 
	Seized goods produced or sold under a false brand or trademark, requiring specification in the Description field (e.g., fake electronics, counterfeit luxury goods).

	Illicit fauna product 
	Seized animal or wildlife products traded illegally, requiring specification in the Description field (e.g., ivory, rhino horn, pangolin scales).

	Illicit flora product 
	Seized plants or plant products traded illegally, requiring specification in the Description field (e.g., rosewood, sandalwood, endangered orchids).

	Minerals (e.g., gold, diamonds, 3T minerals, rare earth minerals)
	Seized minerals from illicit mining.

	Other non-drug contraband item 
	Any non-drug prohibited item not listed elsewhere, requiring specification in the Description field (e.g., stolen cultural property, counterfeit documents).

	Cash / Currency 
	Seized physical currency, requiring specification of the type in the Description field (e.g., USD, EUR, local currency).

	Criminal assets
	Seized tangible property or goods obtained through or used for criminal activity, requiring specification in the Description field (e.g., real estate, luxury vehicles, jewelry).

	Criminal financial instruments 
	Seized negotiable instruments or financial documents linked to criminal activity, requiring specification in the Description field (e.g., checks, bearer bonds, prepaid cards).

	Fraudulent travel documents
	Fraudulent travel documents include any forged, altered, or counterfeit passport or visa used to deceive and circumvent immigration laws.

	Other 
	Any seized item not included in the categories above, requiring specification in the Description field.



Item Unit Type
	Option Name
	Option Definition

	Kilograms
	A unit of weight used to record the mass of seized solid or bulk materials (e.g., cocaine powder, precursor chemicals, wildlife products, timber).

	Liters
	A unit of volume used to record the amount of seized liquid substances (e.g., liquid drugs, chemical precursors, plant oils).

	Pills
	A unit count used to record the number of seized tablets, capsules, or pills containing controlled substances.

	Doses / Vials
	A unit count used to record individual, packaged amounts of a liquid or injectable substance (e.g., vials of fentanyl, ampoules of steroids).

	Packets / packages
	A unit count used when seized items are wrapped, bagged, or bundled into discrete packages (e.g., wrapped cocaine bricks, packets of cigarettes, parcels).

	Unit (number of items)
	A unit count used to record individual seized items that are not better measured by weight, volume, or other specific units (e.g., firearms, vehicles, ivory carvings, counterfeit handbags).

	Not applicable
	Used when a seizure cannot be expressed in physical units (e.g., seized real estate, bank accounts, or intangible assets).



Indicators populated from table:
· Amount of fentanyl seized (kg) 
· Amount of fentanyl seized (pills)
· Amount of cocaine seized (kg)
· Amount of cocaine seized (packets)
· Amount of meth seized (kg)
· Amount of meth seized (pills)
· Amount of precursor chemicals for US-destined drugs seized (kg)
· Amount of precursor chemicals for US-destined drugs seized (liters)
· Amount of illicit fauna and flora product seizures (kg)
· Amount of illicit fauna and flora product seizures (units)
· Value of illegal drugs and precursors seized (USD)
· Value of non-drug contraband seized (USD)
· Value of cash and criminal assets seized (USD)
· # Seizure events from customs inspections by INL-supported units

10. [bookmark: _Table:__Seizures_2]Table:  Seizures from Operations (Event-level)
Definitions:
· Targeted Enforcement Operation:  A planned law enforcement action directed at specific individuals, groups, locations, or conveyances (on land, air, or at sea), identified through intelligence, investigation, or risk assessment, with the goal of disrupting, deterring, or apprehending criminal actors or seizing illegal goods.
· Seizure Event:  An occurrence during or as a result of an inspection in which customs or border officials take possession of items because they are prohibited, restricted, undeclared, or otherwise in violation of laws or regulations.
· Seized Item:  A specific type or category of good, substance, or material taken into custody during a seizure event (e.g., cocaine, counterfeit currency, ivory, undeclared electronics).

Table Design – One row per type of seized item from a given seizure event (potential for multiple rows per seizure event)
	Column Name
	Data Type
	Definition or Selection List Name

	Operation Name or ID*
	Free text
	The official name or unique identifier assigned to the targeted enforcement operation in which the seizure was made.  May be unofficial or randomly assigned for security reasons.

	Lead Unit/Office Name (Host Country)*
	Free text
	The host country unit or office that is primarily responsible for the seizure.

	Names of Other Agencies Involved
	Free text
	The agencies that participated in or supported the operation, aside from the lead agency.

	Date of Seizure*
	Date
	The calendar date on which the seizure event occurred

	Seizure Location Type
	Drop-down selection
	Seizure Location Type

	Seizure Location*
	Drop-down selection
	Subnational 1 (first administrative geographic division)

	Type of Item Seized
	Drop-down selection
	Type of Item Seized 

	Description of Item Type
	Free text
	A brief text description of the specific type or category of item seized.

	Item Unit Type
	Drop-down selection
	Item Unit Type 

	Seizure Amount
	Number
	The quantity or volume of the item seized, in terms of the units specified in the “Item Unit Type” column.

	Total Dollar Value of all Seized Items (USD)*
	Number
	The estimated monetary value of the seized items, reported in U.S. dollars.

	Notes
	Free text
	



Drop-down selections listed under “Table: Seizure from Inspections (Event-level)”.

Indicators populated from table:
· [bookmark: _Table:__Targeted][bookmark: _Toc207287138][bookmark: _Toc208415688][bookmark: _Toc208417120][bookmark: _Toc220180166][bookmark: _Toc213847477][bookmark: _Toc213847497]Amount of fentanyl seized (kg) 
· Amount of fentanyl seized (pills)
· Amount of cocaine seized (kg)
· Amount of cocaine seized (packets)
· Amount of meth seized (kg)
· Amount of meth seized (pills)
· Amount of precursor chemicals seized (kg)
· Amount of precursor chemicals seized (liters)
· Amount of illicit fauna and flora product seizures (kg)
· Amount of illicit fauna and flora product seizures (units)
· Value of illegal drugs and precursors seized (USD)
· Value of non-drug contraband seized (USD)
· Value of cash and criminal assets seized (USD)
· # Seizure events from targeted law enforcement operations by INL-supported units
11. Table:  Targeted Enforcement Operations

Definitions:
Targeted Enforcement Operation:  A planned law enforcement action directed at specific individuals, groups, locations, or conveyances (on land, air, or at sea), identified through intelligence, investigation, or risk assessment, with the goal of disrupting, deterring, or apprehending criminal actors or seizing illegal goods.

Table Design – One row per operation
	Column Name
	Data Type
	Definition or Selection List Name

	Operation Name or ID*
	Free text
	The official name or unique identifier assigned to the targeted enforcement operation.  May be unofficial or randomly assigned for security reasons.

	Operation Start Date*
	Date
	The calendar date on which the operation began.

	Multi-day operation?
	Yes/No
	Indicates whether the operation extended beyond a single calendar day (Yes/No).

	Lead Unit/Office Name (Host Country)*
	Free text
	The agency primarily responsible for executing the operation.

	Names of Other Agencies Involved
	Free text
	The agencies that participated in or supported the operation, aside from the lead agency.

	Operation Location*
	Drop-down selection
	Subnational 1 (first administrative geographic division)

	Operation Initiation Method
	Drop-down selection
	Operation Initiation Method

	Operational Context
	Drop-down selection
	Operational Context

	Primary Target Type
	Drop-down selection
	Primary Target Type

	Operation Achieved Objectives?
	Drop-down selection
	Operation Objectives Achieved

	Arrests made?
	Yes/No
	Indicates whether one or more individuals were arrested during the operation (Yes/No).  If “yes,” fill out Arrests table.

	Seizures made?
	Yes/No
	Indicates whether contraband, assets, or other items were seized during the operation (Yes/No).  If “yes”, fill out Seizures from Operations table.

	Evidence collected and documented at operation site?
	Yes/No/Unknown
	Indicates whether physical, digital, or other forms of evidence were collected and properly documented at the site of the operation (Yes/No/Unknown).

	# of Law Enforcement Officers Killed During Operation
	Whole number
	Counts number of law enforcement officers (host country and/or American) killed during the targeted enforcement operation.

	# of Non-Law Enforcement Killed During Operation
	Whole number
	Counts number of non-law enforcement individuals killed during the targeted enforcement operation.

	Notes
	Free text
	A brief record of relevant details about the operation not captured elsewhere (e.g., unusual circumstances, coordination challenges, notable outcomes). Notes should be concise and unclassified.



Selection Lists:
Operation Initiation Method (What triggered the operation)
	Option Name
	Option Definition

	Intelligence / Surveillance - led
	Triggered by analyzed information or systematic monitoring—such as intelligence reports, informant tips, data analysis, or surveillance (human or technical)—that identify a specific target, route, or activity before direct contact occurs

	Investigation-led 
	Triggered as part of an existing, active criminal investigation based on established probable cause

	Tip/complaint-led 
	Triggered by a citizen report, hotline call, or formal complaint from a non-agency source

	Checkpoint/screening-led 
	Triggered when illegal items or suspects are detected during routine or targeted screening at fixed points (border crossings, roadblocks, ports)

	Patrol/Field encounter-led 
	Triggered by suspicious activity observed during routine or directed patrols, without prior intel or case link

	Interagency request-led 
	Triggered by a formal request from another domestic or foreign agency to take a specific enforcement action

	Other
	Trigger is known but not included in any of the above categories

	Unknown
	Trigger is unknown



Operational Context
	Option Name
	Option Definition

	Land
	The operation was carried out on land, including borders, roads, buildings, or inland areas.

	Maritime
	The operation was carried out at sea or in other navigable waters (e.g., rivers, lakes), including interdictions, boardings, or patrols.

	Air
	The operation was carried out in the air domain or at aviation facilities (e.g., interception of aircraft, operations on airstrips or airports).

	Mixed
	The operation deliberately involved more than one environment (e.g., air surveillance supporting a maritime interdiction; land and maritime components executed together).

	Other
	The operational environment does not fit into land, maritime, air, or mixed categories

	Unknown
	The operational environment was not determined or not recorded.



Primary Target Type
	Option Name
	Option Definition

	Clandestine production site
	A location where illicit goods are manufactured, refined, or otherwise produced (e.g., drug labs, counterfeit workshops).

	Storage facility
	A location used primarily to store illicit goods or materials (e.g., warehouses, stash houses, concealed storage units).

	Logistics or transport site
	A location used to move, transit, or transfer illicit goods, people, or equipment, including border crossings, ports of entry, cargo terminals, and transport depots.

	Vehicles and conveyances
	A mobile platform directly used in illicit activity, targeted during the operation (e.g., cargo trucks, buses, private cars, fishing vessels, cargo ships, small boats, aircraft).

	Financial facilitation site
	A location used to move, store, or manage funds or assets linked to criminal activity (e.g., front companies, money service businesses, informal financial centers).

	Command/control location
	A site where leaders or organizers direct, coordinate, or oversee criminal operations (e.g., safehouses serving as headquarters, offices of front organizations).

	Distribution point or retail site
	A location where illicit goods are sold, transferred, or otherwise distributed to end-users, including open-air markets, street-level selling points, and maritime offload sites.

	Cyber or communications node
	A digital or physical site used to enable criminal communications, coordination, or cyber activity (e.g., servers, communications hubs, illicit online marketplaces).

	Other
	A target type that does not fit into the categories above

	Unknown
	The target type could not be determined or was not recorded.



Operation Objectives Achieved
	Option Name
	Option Definition

	All objectives accomplished
	The operation achieved all of its stated objectives (e.g., targeted arrests made, seizures completed, evidence collected as planned).

	Some objectives accomplished
	The operation achieved one or more of its stated objectives, but not all (e.g., seizures were made but key suspects were not apprehended).

	No objectives accomplished
	The operation did not achieve any of its stated objectives (e.g., targets were not located, no seizures or arrests were made).



Indicators populated from table:
[bookmark: _Toc413447703][bookmark: _Toc207287137][bookmark: _Toc208415687][bookmark: _Toc208417119][bookmark: _Toc213847476][bookmark: _Toc213847496]# Targeted enforcement operations
11. [bookmark: _Table:__Seizures][bookmark: _Toc207287136][bookmark: _Toc208415686][bookmark: _Toc208417118][bookmark: _Toc565854171][bookmark: _Toc213847475][bookmark: _Toc213847495]Table:  Training Events
Definitions:
· Formal Training:  An event or series of events designed to increase participant knowledge or skills, or to encourage changes in behavior.  To be "formal" it must have a course curriculum with defined learning objectives and include some measures of the effectiveness of the course.  Workshops can be included in this table if they meet the above criteria.
· Training participants:  Individuals who directly take part in the events by receiving instruction, engaging in activities, or contributing to discussions (not including trainers, facilitators, observers)

Table Design – One row per formal training event
	Column Name
	Data Type
	Definition or Selection List Name

	Event Descriptor
	Drop-down selection
	Selection options defined by events listed in the Events table

	# of Male Participants
	Whole number
	Number of participants self-reported as male

	# of Female Participants
	Whole number
	Number of participants self-reported as female

	# of Unknown Sex Participants
	Whole number
	Number of participants whose sex was not reported

	Notes about the Event
	Free text
	A brief record of important details or observations about the training event that are not captured elsewhere (e.g., changes to agenda, notable challenges, key highlights). Notes should be concise, no more than a few sentences.



Training Events Table Selection Lists:
· Event Descriptor is a list with the options defined by the events previously entered for the project in the Events table.

Indicators populated from table:
· # Formal training events
· # Training participants


[bookmark: _Table:__Equipment][bookmark: _Toc227468765][bookmark: _Toc213847483][bookmark: _Toc213847503]Standard Direct Entry Indicators Sorted by Topic
1. [bookmark: _Number_of_judicial][bookmark: _Toc213847504]Formal Training Activities
1.1 Number of judicial personnel trained with USG assistance
· Definitions:
· “Trained” means a participant who completed formal training, however the individual project defines “completion.”
· “Formal training” is defined as an event or series of events designed to increase participant knowledge or skills, or to encourage changes in behavior.  To be "formal" it must have a course curriculum with defined learning objectives and include some measures of the effectiveness of the course.  Workshops can be included in this table if they meet the above criteria.
· “Judicial personnel” are defined as judges, magistrates, prosecutors, advocates, inspectors, and court staff.

1.2 [bookmark: _Number_of_government][bookmark: _Toc213847505]Number of government officials receiving USG-supported anti-corruption training 
· Definitions:
· “Receiving training” means a participant who completed formal training, however the individual project defines “completion.”
· “Formal training” is defined as an event or series of events designed to increase participant knowledge or skills, or to encourage changes in behavior.  To be "formal" it must have a course curriculum with defined learning objectives and include some measures of the effectiveness of the course.  Workshops can be included in this table if they meet the above criteria.
· “Anti-corruption training” is defined as formal training intended to reduce corruption.
· “Government officials” are defined as people employed by or appointed to a position within a national, regional, or local government institution.

1.3 [bookmark: _Number_of_people][bookmark: _Toc213847506]Number of people affiliated with non-governmental organizations receiving USG-supported anti-corruption training 
· Definitions:
· “Receiving training” means a participant who completed formal training, however the individual project defines “completion.”
· “Formal training” is defined as an event or series of events designed to increase participant knowledge or skills, or to encourage changes in behavior.  To be "formal" it must have a course curriculum with defined learning objectives and include some measures of the effectiveness of the course.  Workshops can be included in this table if they meet the above criteria.
· “Anti-corruption training” is defined as formal training intended to reduce corruption.
· “People affiliated with non-governmental organizations” are defined as people who are employed by, volunteer with, or formally represent organizations that are independent of government, including civil society organizations, independent media, and private sector entities.
2 [bookmark: _Toc530656579][bookmark: _Toc213847484][bookmark: _Toc213847507]Construction
2.1 [bookmark: _Percent_of_construction][bookmark: _Toc213847508]Percent of construction complete
· Definition:  The proportion of the total planned construction work that has been finished at a given point in time, expressed as a percentage of the overall scope of work defined in the construction plan or contract.  
3 [bookmark: _Toc1748687700][bookmark: _Toc213847485][bookmark: _Toc213847509]Customs Inspections
[bookmark: _Number_of_flags][bookmark: _Toc213847510]3.1 Number of flags for inspection
· Definitions:
· The indicator provides a count of travelers, shipments, or conveyances that are identified by a screening or targeting system as requiring additional customs inspection during the reporting period.
· “Flag”: A selection or referral generated by a risk-management process (e.g., advance passenger information, cargo targeting, watchlists, random selection, officer discretion) that indicates the need for a secondary or more detailed inspection.
· Verification:  Should be documented through system logs, inspection referral forms, or border management databases.
· Examples:
· A passenger is flagged by an API/PNR system due to watchlist criteria → 1 flag.
· A container is flagged by risk-scoring software for manual inspection → 1 flag.
· An officer selects a vehicle based on observed suspicious behavior → 1 flag.
· Related indicators (automatically calculated):
· % Flags resulting in a seizure

3.2 [bookmark: _Number_of_customs][bookmark: _Toc213847511]Number of customs inspections events
· Definitions: 
· The indicator provides a count of travelers, shipments, or conveyances that undergo a physical or documentary customs inspection during the reporting period, regardless of whether they were flagged in advance.
· “Inspection”: Any secondary or detailed check beyond routine primary processing. This can include physical examination (e.g., baggage search, container unloading), use of non-intrusive inspection equipment (e.g., x-ray, scanners), canine searches, or in-depth review of documents/manifests.
· Verification: Should be documented through customs inspection logs, electronic border systems, or manual inspection reports.
· Examples:
· A traveler referred to secondary inspection undergoes baggage screening → 1 inspection.
· A cargo container selected for random x-ray scanning → 1 inspection.
· A vehicle manually searched after an officer observes suspicious behavior → 1 inspection.
· Related indicators (automatically calculated):
· % Inspections resulting in a seizure
· % Flags resulting in an inspection

4 [bookmark: _Toc810523233][bookmark: _Toc213847486][bookmark: _Toc213847512]Enforcement Operations and Arrests
[bookmark: _4.2_Number_of][bookmark: _Toc213847513]4.2 Number of drug production sites dismantled
· Definitions:
· This indicator provides a count of facilities used for the illicit production, processing, or refinement of controlled substances that were rendered inoperable by law enforcement during the reporting period.
· Drug production site: Any location where illicit drugs are cultivated, manufactured, processed, or refined. Includes clandestine laboratories, processing facilities, cultivation fields (e.g., coca, opium poppy, cannabis), or storage/precursor mixing areas directly used for production.
· Dismantled: Law enforcement action that results in the site being shut down and rendered incapable of continued production. This may involve seizure of equipment, destruction of infrastructure, or disabling of production capacity.
[bookmark: _5.2_Number_of]4.2 Number of individuals extradited to the U.S.
· Definitions:
· Extradition:  Extradition is the formal process by which one governing authority, such as a state or nation, surrenders an individual accused or convicted of a crime to another authority having jurisdiction over the offense.
5 Investigations and Prosecutions
[bookmark: _Was_information_shared][bookmark: _Toc213847515][bookmark: _5.1_Number_of]5.1 Number of investigative leads passed to U.S. law enforcement
· Definitions:
· Investigative lead: Includes intelligence, data, or case files transmitted through formal or informal channels that directs law enforcement toward a potential direction of inquiry. It must be substantive enough to relate to advance or result in an active investigation (not just general liaison or routine statistics).
· Active investigation: An inquiry formally opened by U.S. law enforcement with the purpose of developing evidence, identifying suspects, or building a case. Closed or completed investigations do not count.
[bookmark: _5.3_Number_of]5.2 Number of U.S. indictments resulting from INL-supported investigations
· Definitions:
· U.S. indictment: Formal criminal charges filed in a U.S. court.
6 [bookmark: _Toc280869807][bookmark: _Toc213847488][bookmark: _Toc213847516]Traveler Vetting and Screening Systems
[bookmark: _Number_of_travelers][bookmark: _Toc213847517]6.1 Number of travelers screened at INL-supported border crossing points
· Definitions:
· This indicator provides a count of individual travelers whose identity and/or travel documents were checked against relevant watchlists, databases, or screening systems at INL-supported border crossing points during the reporting period.
· Traveler: Any person (citizen, resident, or foreign national) passing through a border control point. Each crossing counts as one screening event, even if the same person crosses multiple times.
· Screened: The traveler’s data (e.g., passport/ID, biometric data, passenger information) is processed through a screening or vetting system to verify identity, travel eligibility, or potential derogatory information.
· INL-supported: The border crossing point uses infrastructure, systems, training, or equipment provided or funded in whole or in part by INL.

[bookmark: _Number_of_travelers_1][bookmark: _Toc213847518]6.2 Number of travelers crossing at INL-supported border crossing points
· Definitions:
· This indicator provides a count of individual travelers who enter or exit a country through official border crossing points that receive INL assistance during the reporting period, regardless of whether they are screened.
· Traveler: Any person (citizen, resident, or foreign national) passing through a border control point. Each crossing counts as one screening event, even if the same person crosses multiple times.
· Crossing: The act of entering or exiting a country through a border control point.
· INL-supported: The border crossing point uses infrastructure, systems, training, or equipment provided or funded in whole or in part by INL.
· Related indicators (automatically calculated):
· % Travelers screened at INL-supported border crossing points

[bookmark: _Number_of_travelers_2][bookmark: _Toc213847519]6.3 Number of travelers flagged for derogatory information
· Definitions:
· This indicator provides a count of individual travelers identified during the screening process at border crossing points or through traveler-vetting systems as having derogatory information that warrants further review or action during the reporting period.
· Traveler: Any person (citizen, resident, or foreign national) passing through a border control point. Each crossing counts as one screening event, even if the same person crosses multiple times.
· Flagged: The traveler is matched (automatically or manually) against derogatory information during the screening process.
· [bookmark: _Number_of_flagged]Derogatory information: Data indicating possible inadmissibility, ineligibility, or security/law enforcement concern. Examples: active arrest warrant, watchlist match, prior immigration violation, lost/stolen passport, involvement in transnational crime or terrorism.

[bookmark: _Number_of_flagged_2][bookmark: _Toc213847522]6.4 Number of flagged travelers subject to an enforcement action (broken out in the following categories: Denial of entry, Detention, Arrest, Administrative action, Other)
· Definitions:
· This indicator provides a count of travelers who, after being flagged for derogatory information during screening, were subject to one or more enforcement actions at an INL-supported border crossing point during the reporting period.
· Flagged traveler: Any traveler identified by a screening system or officer as potentially having derogatory information.
· Enforcement action: A documented legal, administrative, or operational measure taken in response to derogatory information that was confirmed or deemed actionable.
· Denial of Entry: Traveler refused admission into the country. May include immediate return to point of origin or airline responsibility to remove.
· Detention: Traveler temporarily held by border/security authorities for further questioning or investigation, without formal arrest.
· Arrest: Traveler taken into custody based on sufficient legal grounds (e.g., outstanding warrant, smuggling offense, trafficking case).
· Administrative Action: Non-criminal measures such as visa cancellation, fine, order of removal, referral for deportation proceedings, or seizure of travel documents.
· Other: Any enforcement action not captured in the above categories (e.g., referral to another agency, quarantine for public health reasons).
7 [bookmark: _Toc1591490862][bookmark: _Toc213847489][bookmark: _Toc213847523]Other (PPR)
[bookmark: _Number_of_anti-corruption][bookmark: _Toc213847524]7.1 Number of anti-corruption measures proposed, adopted or implemented due, at least in part, to USG assistance, to include laws, policies, or procedures
· Definitions:
· An anti-corruption measure is a change in law, policy, or procedure designed to prevent and/or combat (via law enforcement) the use of public power/resources for private gain. Laws, policies, and procedures that are counted as anti-corruption measures include but are not limited to preventative areas of culture and risk mitigation (e.g., ethics training, compliance systems, whistleblowing laws, procurement reform) and enforcement and pressure (e.g., criminalization of foreign bribery, asset recovery cooperation, establishment of prosecutorial authorities).
· USG assistance can take the form of training, conferences/workshops, as well as technical assistance. Technical assistance can include consultancy/mentorship through individual meetings, virtual and/or in person, by a person or group that without which the measure would not have been proposed, adopted, or implemented.
[bookmark: _Number_of_USG-assisted][bookmark: _Toc213847525]7.2 Number of USG-assisted courts with improved case management systems
· Definition:
· "Improved" means a case management system that has reduced the number of days required for a case to be dealt with by the appropriate actor within the system, whether it be going to trial or otherwise disposed of.
· Types of functional areas within case management systems include: controlling forms, establishing record control, case processing and record updating, scheduling case events, controlling and storing final records, and reporting management information.
[bookmark: _Number_of_mechanisms][bookmark: _Toc213847526]7.3 Number of mechanisms for external oversight of public resource use supported by USG assistance
· Definitions:
· “Mechanisms” are interventions or actions taken by parliaments, audit agencies, ombudsman, anti-corruption agencies, and non-governmental actors.
· “External oversight” refers to actions taken by those actors to monitor, disclose, highlight, discipline, investigate, or otherwise bring attention to public resource use in a particular country.
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