	
	
	



Standard Indicator Form Cheat-Sheet:  
Which Indicators Will Apply?
Version: 13 March 2026
All Projects:
· # of future events (“Anticipated Events” data table)
· # of activities, milestones, and/or deliverables completed (“Tracker for AMD” data table)
Will this project conduct any formal training? If yes:
· # of training participants (“Training Events” data table)
· # of formal training events (“Training Events” data table)
Specific formal training topics/audiences:
· # of judicial personnel trained with USG assistance (Direct entry)
· # of government officials receiving USG-supported anti-corruption training (Direct entry)
· # of people affiliated with non-governmental organizations receiving USG-supported anti-corruption training (Direct entry)
Is construction a significant component of project activities?
· % Construction complete (Direct entry)
Does the project expect to increase seizures?
· Value of illegal drugs and precursors seized (USD) (“Seizures” data table)
· Value of non-drug contraband seized (USD) (“Seizures” data table)
· Value of cash and criminal assets seized (USD) (“Seizures” data table)
Based on answers to “Does the project expect to increase seizures of any of the following?”:
· # Drug production sites dismantled (direct entry)
· Amount of fentanyl seized (kg) (“Seizures” data table)
· Amount of fentanyl seized (pills) (“Seizures” data table)
· Amount of cocaine seized (kg) (“Seizures” data table)
· Amount of cocaine seized (packets) (“Seizures” data table)
· Amount of meth seized (kg) (“Seizures” data table)
· Amount of meth seized (pills) (“Seizures” data table)
· Amount of precursor chemicals seized (kg) (“Seizures” data table)
· Amount of precursor chemicals seized (liters) (“Seizures” data table)
· Amount of illicit fauna and flora product seizures (kg) (“Seizures” data table) *only if CWT* 
· Amount of illicit fauna and flora product seizures (units)(“Seizures” data table) *only if CWT*
Does the project expect to increase customs inspections and seizures as a main project outcome?
· # Seizure events from customs inspections by INL-supported units (Direct entry)
Will the project be able to report data on the number of flags for inspection?
· # Flags for inspection (Direct entry)
· % Flags resulting in a seizure (Formula)
Will the project be able to report data on the number of inspections conducted?
· # Customs inspection events (Direct entry)
· % Flags resulting in an inspection (Formula)
· % Inspections resulting in a seizure (Formula)
Does the project expect to increase targeted enforcement operations as a main project outcome?
· # Targeted enforcement operations (“Targeted enforcement operations” data table)
· # Seizure events from targeted law enforcement operations by INL-supported units (“Targeted enforcement operations” data table) IF project also intends to increase seizures.
Does the project expect to increase arrests?
· # Arrests attributed to an INL-supported unit (“Arrests” data table)
Based on answers to: Does the project expect to increase any of the following types of arrests?
· # Money laundering-related arrests by INL-supported units (“Arrests” data table)
· # Cybercrime-related arrests by INL-supported units (“Arrests” data table)
· # Individuals arrested at the request of the U.S. (“Arrests” data table)
· # Individuals extradited to the U.S. (Direct entry)
Does the project expect to increase the number or quality of investigations by INL-supported units as a main project outcome?
· # Investigations opened by INL-supported units (“Investigations” data table)
· # Investigations referred to trial court (“Investigations” data table)
· # Investigations closed without proceeding to trial, referral, or civil forfeiture (“Investigations” data table)
Based on answers to: Are the expected investigations likely to involve any of the following?
· # Investigations linked to FTOs opened (“Investigations” data table)
· # Investigations linked to TCOs opened (“Investigations” data table)
· # Investigations with a direct U.S. nexus opened (“Investigations” data table)
· # Investigative leads passed to U.S. law enforcement (Direct entry)
· # Money laundering investigations opened (“Investigations” data table)
· # Cybercrime investigations opened (“Investigations” data table)
Does the project expect to increase the number or quality of criminal prosecutions by INL-supported units as a main project outcome?
· # Criminal prosecution cases opened (“Criminal Prosecutions” data table)
· # Defendants charged (“Criminal Prosecutions” data table)
· # Criminal cases with final disposition (“Criminal Prosecutions” data table)
· # Defendants convicted (“Criminal Prosecutions” data table)
· # Defendants with charges dismissed or withdrawn (“Criminal Prosecutions” data table)
Based on answers to: Are the expected cases likely to involve any of the following?
· # Money laundering defendants (“Criminal Prosecutions” data table)
· # Cybercrime defendants (“Criminal Prosecutions” data table)
· # Money laundering defendants convicted (“Criminal Prosecutions” data table)
· # Cybercrime defendants convicted (“Criminal Prosecutions” data table)
· # U.S. indictments resulting from INL-supported investigations (Direct entry)
Are the expected cases likely to involve forfeited assets?
· Value of criminal assets confiscated through INL-supported prosecutions (“Criminal Prosecutions” data table)
Does the project expect to increase the number or quality of civil forfeiture proceedings by INL-supported prosecutors as a main project outcome?
· # Civil forfeiture proceedings initiated by INL-supported units (“Civil Asset Forfeiture” data table)
· # Civil forfeiture proceedings with final disposition (“Civil Asset Forfeiture” data table)
· # Civil forfeiture proceedings resulting in forfeited assets (“Civil Asset Forfeiture” data table)
· Value of criminal assets confiscated through civil forfeiture proceedings (USD) (“Civil Asset Forfeiture” data table)
Does the project expect to improve identity verification and traveler screening at border crossings as a main project outcome?
· # Travelers screened at INL-supported border crossing points (Direct entry)
Will the project be able to report data on the total number of travelers passing through INL-supported border crossings?
· # Travelers crossing at INL-supported border crossing points (Direct entry)
· % Travelers screened at INL-supported border crossing points (Formula)
Does the project expect to increase the frequency or improve the quality of actions taken when derogatory information is identified (such as secondary screening, denial of entry, detention, arrest, etc.) as a main project outcome? 
· # Travelers flagged for derogatory information (Direct entry)
· # Flagged travelers subject to an enforcement action (Direct entry)
Countering Wildlife Trafficking (CWT) Specific:
· # of interagency and intergovernmental events (“Anticipated Events” data table)
· # of people who received resources (“Equipment” data table) IF CWT and donating non-trivial equipment.
· # Enforcement actions (CWT) (“Arrests” and/or “Prosecutions” data table) IF CWT and increasing arrests or prosecutions
Other Indicators from questions “Would the following indicator apply to your project?”
· # of anti-corruption measures proposed, adopted or implemented due to USG assistance, to include laws, policies, or procedures (Direct entry)
· # of mechanisms for external oversight of public resource use supported by USG assistance (Direct entry)
· # of USG-assisted courts with improved case management systems (Direct entry)
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